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Goals of the CAYIP Program

Workplace Readiness Resiliency
> . D .
Exploring career paths Interns experience an
and develop job opportunity to help
readiness through a identify and magnify the
hands on approach skills they already have,

set goals, and celebrate
their resiliency

Networking & Mentorship Community Engagement

- CAYIP Connects youth > CAYIP gives youth an
to positive adults and opportunity to learn,
resources within the connect and engage with
community the community in ways

they may not otherwise




CAYIP SUMMER - 6 WEEK SESSION

Learning
Building workplace
readiness skills and

understanding program
expectations

Settling in
First site visits and
early shifts to establish
routine

Measurement
Revisiting SMART goals
and sending updated
service plans

Progress
Demonstrating
improvement through
consistent effort and
weekly evaluations

Growth

Strengthening skills,
confidence, and
independence at the
worksite

Graduation
Celebrating
accomplishments and
completing the CAYIP
summer experience



DEMOGRAPHICS

APPLICANTS (320) ADMITTED (152)

Other Locallities Other Localilties
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ACCEPTED DEMOGRAPHICS

GENDER DEMOGRAPHICS AGE DEMOGRAPHICS RACE DEMOGRAPHICS
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ACCEPTED DEMOGRAPHICS

School Meal Eligibility
Disclosed by Participant

Free/Reduced

Full Cost




CAYIP
Summer 2026

nghllghts

92%

Bankmg Bonuses
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CAYIP Counselors

Intern-Designed Shirt

8uccessRm:*
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certifications

Perris Jones, Former UVA Running Back & Trauma Survivor -
2026 Graduation Speeaker




CITY OF CHARLOTTESVILLE
LOCAL GOVERNMENT
SITE PLACEMENTS

Budget and Grants
Management

City Manager's Office

Clerk of Council Office
Commissioner of the Revenue
Information Technology*
Public Works- Engineering
Division*

Office of Sustainability

Parks & Recreation - Programs
Parks and Recreation - Parks
Dept of Social Services
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CALL TO ACTION
THANK YOU
QUESTIONS?
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